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VCIC-Lite Screening Round
Judging Form

	TEAM NAME
	


Advice: Score ‘7’ as default for a good but unremarkable performance.
	
	Score
	Feedback to Team
“Why didn’t we get a 10?”

	Right Reasons

Reasons to invest?  Reasons not to invest? Overall decision?
	1  2  3  4  5  6  7  8  9  10
	

	Right Terms

Valuation / Investment Size/Syndication / Board Structure / 
Option Pool / Liq. Pref. /  Anti-Dilution / Dividends / Dates and other terms
	1  2  3  4  5  6  7  8  9  10
	

	How well did the team handle Q&A? 

Did they demonstrate a mastery of VC skill sets?
Do they appear to be coachable? 
Do they have the presentation and 
communication  skills to win a VCIC?

	1  2  3  4  5  6  7  8  9  10
1  2  3  4  5  6  7  8  9  10

1  2  3  4  5  6  7  8  9  10
	Example questions: 

· What are your next due diligence steps?

· How could the other venture be investable? 
· What do you think about a different investment strategy in which …?

· If you could make one key hire in either venture…

· Walk us through your ideal exit scenario.

· Would your investment change if you found out…

· What specific milestone(s)…?

	How well did the team cover what you consider the 
key issues/questions?
	1  2  3  4  5  6  7  8  9  10
	

	How well did the team demonstrate an understanding 
of the financial requirements of this deal? 
	1  2  3  4  5  6  7  8  9  10
	

	TOTAL SCORE
Out of 70 points
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